Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

From: Martin Bryant <mbryant@mecm-gtmo.com>

Sent: Monday, January 23, 2017 11:16

To: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220; Juan Perez

Cc: Paxton, Joshua J. E8 USN GTMO; Garren, Dustin J. E8 USN GTMO; Alvizo, Gabriel USN

GTMO; Lint Ill, Robert E. E7 USN GTMO; Novotny, Robert E CIV CNRSE, N3; Yeich, Timothy

L. O4 USN GTMO; Fellows, Robin CIV NRSE HQ, N3; Jakubec, Carlton J CIV NRSE HQ, N3;

Rowe, Kenneth £. CIV USN GTMO; Stacey, Shawn L. CIV USN GTMO; Jerome Best
Subject: [Non-DoD Source] RE: Seaward Boat Operations Schedule

Good morning Elaine,

MCM has no issues with the below schedule training, and it has been executed as of the first run this morning. MCM will
continue the training schedule unless otherwise directed.

V/r

Marty Bryant - Project Manager

MCM - Munilla Construction Management, LLC Port Operation Services - U.S. Naval Station Guantanamo Bay PSC 1005
Box 58 FPO AE 09593-0001

Mobile: 1-786-556-8026 | Office: 011-5399-75200 | mbryant@mcm-gtmo.com

Extension: 242

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220 [mailto:elaine.florence@navy.mii]

Sent: Monday, January 23, 2017 11:05 AM

To: Martin Bryant; Juan Perez

Cc: Paxton, Joshua J. E8 USN GTMO; Garren, Dustin J. E8 USN GTMO; Alvizo, Gabriel USN GTMO; Lint Ill, Robert E. E7
USN GTMO; Novotny, Robert E CIV CNRSE, N3; Yeich, Timothy L. 04 USN GTMO; Fellows, Robin CIV NRSE HQ, N3;
Jakubec, Carlton ) CIV NRSE HQ, N3; Rowe, Kenneth E. CIV USN GTMO; Stacey, Shawn L. CIV USN GTMO; Jerome Best
Subject: Seaward Boat Operations Schedule

Good morning Marty,

Seaward has proposed the below boat operations schedule. Please confirm that the schedule does not in any way
interfere with MCM's normal daily operations. If MCM does not have any issues or concerns with Seaward's proposed
schedule, the COR will direct Seaward to proceed with the below schedule.

Please provide a response to this email notice no later than 12:00 Noon today.

Thank you.

vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: (904) 542-1657

Fax: (904) 542-1088



In order to improve the level of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link
below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx

----- Original Message-----

From: Rowe, Kenneth E. CIV USN GTMO [mailto:Kenneth.Rowe @gtmo.navy.mil]

Sent: Monday, January 23, 2017 10:38 AM

To: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220; Yeich, Timothy L. 04 USN GTMO; Novotny, Robert E CIV CNRSE,
N3; Fellows, Robin CIV NRSE HQ, N3; Jakubec, Carlton ] CIV NRSE HQ, N3; Stacey, Shawn L. CIV USN GTMO

Cc: Rowe, Kenneth E. CIV USN GTMO; Paxton, Joshua J. E8 USN GTMO; Garren, Dustin J. E§ USN GTMO; Alvizo, Gabriel
USN GTMO; Lint Ill, Robert E. E7 USN GTMO i

Subject: FW: YFB 92 activation for training

Good Morning Elaine;

Please see hoat operation schedule that Seward has provide for the week of January 23-27, 2017 to get operators on
board with the boats here at GTMO. | talked with Capt. Marty this morning to discuss the schedule and assured him that
this would in no way affect the normal daily operation that MCM currenily has to meet under their current contract
here at GTMO.

V/r

Ken

--—--0Original Message-----

From: Mark Strout mailto:MStrout@hms-seaward.com]

Sent: Saturday, January 21, 2017 2:02 PM

To: Rowe, Kenneth E. CIV USN GTMO

Cc: Martin Bryant; Jerome Best; Bill Annand; captron@hotmail.com

Subject: [Non-DoD Source] YFB 92 activation for training

Ken,

As soon as contractuaily possible, | would like for the 2nd Ferry to be available for training of the Seaward Personnel.
Until then, we would like to train on the LCU. '

Proposed Schedule
Monday Jan. 23rd

YTB from 0700-1100 hrs. *** For touch and go’s on inbound ship

LCU from 1300 — 1600



Tuesday Jan. 24th
YTB from 0800-1100 hrs.

LCU from 1300 - 1600

Wednesday Jan. 25th - ¥** Cor Training observation check ride

YTB from 0800-1100 hrs.

LCU from 1300 — 1600

Thursday Jan. 26th - {Assuming YFB-92 is available) *** Cor Training observation check ride

YFB — 92 from 0800 to 1600

Friday January 27th - {Assuming YFB-92 is available)

YFB — 92 from 0800 to 1600

Friday January 27thh - {Assuming YFB-92 is availahle)

YFB — 92 from 0800 to 1600

Vr

Mark Strout

Sent from Mail <https://go.microsoft.com/fwlink/?Linkld=550986> for Windows 10



